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Overview. 

1. Address current status of the cryogenic 
systems that service the experimental end 
stations. 

2. Review present state of flood recovery, 
expenditures to date and projected future 
expenses. 

3. Identify staffing issues in the experimental 
halls and how they will be addressed. 
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Status of End Station Cryogenic 
Systems 
Hall A – Integrated 

Cryo distribution is controlled directly by JLab Cryo Group.  

Cryo hardware (JT valves) being updated to those used by JLab.  

Hall B – Will be Integrated  

New Torus & Solenoid undergoing design (Torus) & contract issuing (Solenoid).  

Integration is assumed because JLab Engineering/Cryo personnel are involved.  

Hall C - Boundary Control Only 

JLab Cryo Group sets flow limits to hall. 

Flow inside the hall is controlled by the hall.  

Too expensive to change  

Hall D - Integrated  

JLab Engineering/Cryo Group heavily involved in bringing up the Hall D solenoid  
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Flood Recovery 
Following the flood on August 25, 2012 the Hall Work 
Coordinators, Engineering and Facilities staff were 
contacted to perform a damage assessment. 

The data collected was a ‘best guess’ because much of 
the damage could not be confirmed until systems were 
re-energized. 

In addition to repair and replacement of damaged 
components, the recovery plan also includes 
preventive measures to avoid future damage. 

The following tables identify the estimated 
expenditures that will be required to restore all hall 
systems to full operation. 
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Flood Damage by Experimental Hall 
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Preventative Measures to Mitigate Future 
Damage 
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Projected Remedial/Preventive Expenditures by 
Fiscal Year 



Physics Staffing Issues 
Concerns have been raised that the current level of technical 
staffing may not be sufficient to meet scheduled work needs. 

In response to this concern, we have developed manpower 
models that examine our staffing levels for each hall with 
respect to work. 

Currently, Experimental Nuclear Physics has 46 mechanical 
and electrical technicians (including Hall Coordinators) 
allocated across all four halls. 

Additionally, some engineering staff are matrixed to the halls 
to provide specific support. 

By April 2013, this number is projected to decrease unless 
some contract employees are extended. 
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Experimental Hall A: Technical Manpower vs. 
Scheduled Work 



LSD Baseline Review December 17th, 2012 Slide 10 

Experimental Hall B: Technical Manpower vs. 
Scheduled Work 
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Experimental Hall B: Data Provided from 
12 GeV Schedule 
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Experimental Hall C: Technical Manpower vs. 
Scheduled Work 
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Experimental Hall D: Technical Manpower vs. 
Scheduled Work 
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Experimental Nuclear Physics: Total Technical 
Staffing vs. Total Scheduled Work 


